Management
Strategies That Work for Every Management Style

Clear Expectations == Consistent Accountability == Regular Evaluations == 

Meaningful Rewards == Clear Expectations ==
Clear Expectations

· Ask each employee to develop a clear and measurable work plan

· Discuss work plan and add your expectations in writing
· Set expectations high but be fair. Ask employee if expectations are fair. Problem solve if you get push-back and avoid larger future problems
· Use language “I expect you to….” but use it sparingly so people take it seriously

Consistent Accountability

· Always give positive reinforcement when goals are met or progress is evident
· Send out a monthly “Kudos Email” that shows how employees have met expectations and the impact on the organization. Sometimes you highlight one person or more.

· Lead by example. Hold yourself to a high standard but let people know when you have missed the mark and how that impacted the overall organization.
· While you need to customize your communication style to each employee, you need to hold everyone to the same standard and communicate that.
· Don’t wait for the next evaluation to discuss areas in which a person is missing the mark. Make an appointment with the employee, have a clear agenda for the meeting, really listen and problem solve with the employee once the issues has been named.

· Use language “This XXXX is unacceptable in this organization because” but use it sparingly. People need boundaries and need to know what you will not tolerate as a supervisor.
Regular Evaluations

· Evaluations are an opportunity for open dialogue if you create that environment.

· Evaluations need to happen twice a year in order to address expectations and needed changes in behavior.

· Have a rating system at the top of the valuation: 1. Exceeded expectations, 2. Met expectations, 3. Unsatisfactory and 4. On Probation

· If you have to put someone on probation, explicitly state the change in behavior you expect and when you will evaluate person again. Do not wait 6 months!

· Have employee fill out a self evaluation which includes 2 or 3 questions evaluating you, their supervisor. This creates a 360 evaluation and will make the employee more open to “criticism” or counsel from you, if they have an opportunity raise issues about your performance etc. You create a culture of everyone “growing” within the organization.

· Fill out a written evaluation that clearly addresses each part of the work plan

· Explain needed changes in behavior in writing as part of the written evaluation

· Hold an evaluation meeting. Have the employee discuss their self evaluation first as this will usually already address many of negatives that you may have wanted to bring up. This allows you to focus your comments on “problem solving”. 

Meaningful Rewards

· You ultimately manage to what ever you reward!

· Tie bonuses and raises to the work plan expectations

· Create structure of slightly lower pay but higher bonuses.

· Tie bonuses to personal performance and to contributions to the larger team.
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